
              @ 2026 | PUBLISHED BY GJR PUBLICATION, INDIA                       

 

107 

   
 

Global Journal of Research in Business Management 
ISSN: 2583-6218 (Online) 

Volume 06 | Issue 01 | Jan.-Feb. | 2026 

  Journal homepage: https://gjrpublication.com/gjrbm/ 
 

 Conceptual Review 
 

Role of Digital Transformation on Organizational Performance in Today's Business – A 

Conceptual Review 
*Naada Ayuba Yadima 1, Prof. Babangida Muhammad Musa 2, Auwal Muhammad Isah 3 

 
1,2 Department of Business Administration, Faculty of Arts and Social Sciences, Gombe state University, Gombe State – 

Nigeria. 
3 Department of Business Management. Faculty of Economics and Management Sciences. Bayero University, Kano – 

Nigeria. 

DOI: 10.5281/zenodo.18811823                                                          Submission Date: 10 Jan. 2026 | Published Date: 28 Feb. 2026 

 

*Corresponding author: Naada Ayuba Yadima 

Department of Business Administration, Faculty of Arts and Social Sciences, Gombe state University, Gombe State – 

Nigeria. 

 

1.1 Background to the Study 
The global business landscape in 2026 is defined by a "digital-first" paradigm, where Digital Transformation (DX) has 

shifted from a discretionary strategic option to a fundamental prerequisite for survival. Globally, the integration of 

transformative technologies—such as Generative AI, cloud-native architectures, and the Internet of Things (IoT)—has 

revolutionized value creation. Statistics indicate that by the end of 2025, global investments in digital transformation 

surpassed $2.8 trillion, with over 80% of leading enterprises successfully deploying autonomous "Agentic AI" to handle 

complex workflows (Rishabh Software, 2025). In high-maturity organizations worldwide, these digital initiatives have 

yielded an average 40% increase in operational efficiency and a 91% improvement in customer retention through hyper-
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personalized omnichannel experiences. However, despite this global surge, the "return on investment (ROI) gap" remains 

a concern; while 42% of firms expected rapid returns in 2025, only 27% expect immediate ROI in 2026, reflecting a 

growing realization that transformation is a long-term socio-technical journey rather than a quick technological fix 

(TEKsystems, 2026). 

 

On the African continent, the digital narrative is characterized by rapid leapfrogging and resilience. The adoption of 

digital tools has become the primary driver for addressing the productivity crisis and fostering innovation resilience. In 

regions like East Africa, particularly Kenya, Small and Medium Enterprises (SMEs) utilizing mobile-centric digital 

marketing and cloud services have reported revenue growth rates 15% higher than their non-digital counterparts (Kamau, 

2022). Across the continent, digital transformation is being harnessed to reduce information asymmetry and alleviate 

financing constraints for firms in their growth phases. Yet, the African experience is marred by a "digital divide" where 

approximately 60% of organizations still grapple with inadequate broadband infrastructure, unreliable power supply, and 

a significant shortage of specialized technical skills in AI and cybersecurity (African Development Bank, 2022). 

 

In the Nigerian context, the push for digital transformation is intense but unevenly distributed. Leading Nigerian firms, 

such as the e-commerce giant Jumia, have demonstrated that aligning technology with local logistics and digital payment 

systems can overcome significant market barriers (IJSSAR, 2025). Conversely, the broader Nigerian business sector 

faces a critical "performance gap." Research reveals that approximately 65% of Nigerian public and private agencies 

struggle with inadequate digital infrastructure, which severely hampers their responsiveness and efficiency (Onwuegbuna 

et al., 2022). Furthermore, a daunting 40% of the Nigerian workforce lacks the basic digital literacy required to operate 

modern systems, leading to a culture of resistance where employees view digitalization as a threat to job security rather 

than an enabler of performance (Inakefe et al., 2023). This study, therefore, explores how the interplay of technology, 

processes, culture, customer experience, and data analytics can be harmonized to drive organizational performance in 

Nigeria’s volatile and digitally evolving economy. 

 

1.2 Statement of the Problem  
Despite the strategic imperative and massive financial outlays for digital tools, most organizations fail to translate digital 

investments into tangible performance outcomes. Historically, researchers such as Westerman et al. (2014) and Kane et 

al. (2015) argued that digital transformation success was primarily a matter of leadership vision and capital investment. 

In the Nigerian context, early studies by Abebe (2014) emphasized that IT adoption was a linear process—simply 

acquiring hardware would lead to a competitive advantage. 

In 2026, the landscape has shifted from "simple adoption" to "complex integration." While early research focused on the 

existence of technology, contemporary business demands the orchestration of technology. Today, we see a "Digital 

Paradox": organizations are more connected than ever, yet productivity growth in the Nigerian manufacturing and service 

sectors remains stagnant at less than 2% annually (NBS, 2025). The difference lies in the velocity of change; whereas 

previous researchers viewed transformation as a destination, it is now a continuous state of flux. 

Much of the existing literature relies heavily on the Resource-Based View (RBV), which treats digital tools as static 

assets. However, in the 2026 business environment, there is a lack of integration regarding Dynamic Capabilities. 

Traditional theories fail to explain how organizations can continuously reconfigure their "digital DNA" when technology 

cycles move faster than organizational learning. 

Previous Nigerian studies (e.g., Onwuegbuna et al., 2022) often focused on single variables like "Social Media" or "E-

payment systems." There is a dearth of empirical evidence focusing on the five-pillar framework (Technology, Process, 

People, CX, and Data) as a unified driver of performance. 

There is a persistent "IT-fix" fallacy. Current frameworks overlook the socio-technical synergy. Managers in Nigeria are 

currently investing in "digital lipstick"—superficial technology—without addressing the underlying legacy processes. 

This has led to a 3:1 productivity loss when tools are implemented without corresponding cultural shifts (TEKsystems, 

2026). 

This study closes these gaps by moving beyond a mono-variable analysis. It provides a holistic empirical model that 

validates the interdependencies between human culture and digital systems. By doing so, it offers Nigerian managers a 

"Digital Maturity Roadmap" rather than a mere shopping list of technologies, potentially reducing the 70% failure rate 

currently seen in local digital initiatives. 
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Table 1. Comparison of Gaps 

Gap Type Previous Research Focus Current 2026 Reality Benefit of This Study 

Theoretical Resource-Based View (Static) 
Dynamic Capabilities 

(Fluid) 

Integrates adaptability into the 

model. 

Conceptual Technology as a Tool 
Technology as an 

Ecosystem 

Connects People, Process, and 

Data. 

Empirical 
Single-variable (e.g., 

Email/Web) 
Multi-pillar (AI/Cloud/IoT) 

Provides a holistic performance 

metric. 

Managerial Procurement/Installation 
Change 

Management/Culture 

Reduces the 70% DX failure 

rate. 

 

1.3 Objectives of the Study 
The primary objective of this study is to evaluate the impact of multi-dimensional digital transformation on the 

organizational performance of businesses in Nigeria. The specific objectives are: 

i) To evaluate the influence of technological innovation and infrastructure on the operational efficiency and 

competitive positioning of contemporary businesses. 

ii) To assess the extent to which process optimization and operational agility contribute to cost reduction and 

service delivery speed. 

iii) To examine the relationship between organizational culture (digital mindset) and employee performance in a 

digitally transformed environment. 
 

1.4 Research Propositions 
To guide the conceptual analysis of how digital transformation dimensions influence organizational performance, the 

following propositions are advanced: 

i) P1: There is a significant positive relationship between the adoption of emerging technological infrastructure 

(AI, Cloud, IoT) and the achievement of operational efficiency and superior competitive positioning in Nigerian 

businesses. 

ii) P2: Seamless integration of automated processes and operational agility significantly enhances an organization’s 

ability to reduce overhead costs and accelerate service delivery cycles. 

iii) P3: The presence of a "digital mind-set" and a supportive organizational culture acts as a critical moderator that 

strengthens the impact of digital tools on overall employee performance and productivity. 
 

Table 2. Summary of Propositional Framework 

Objective Ref Core Variable Proposed Outcome Theoretical Basis 

P1 Tech Innovation Competitive Advantage Resource-Based View (RBV) 

P2 Operational Agility Cost & Speed Efficiency Lean Management Theory 

P3 Digital Culture Workforce Synergy Socio-Technical Theory 

 

2.0 LITERATURE REVIEW 

2.1 Conceptual Review 

2.1.1 Digital Transformation (DX) 
In 2026, Digital Transformation is no longer viewed as a vertical IT function but as a horizontal organizational 

capability. Scholarly definitions have shifted from "digitization" to "digitalization," and finally to Digital Maturity. 

According to Rishabh Software (2025), DX is the orchestration of technology, people, and processes to create a resilient, 

data-driven entity. 
 

In the Nigerian context, DX is uniquely characterized by "Leapfrogging Theory," where firms bypass legacy copper-wire 

infrastructure in favor of 5G-enabled, cloud-native solutions (Onwuegbuna et al., 2022; Adeyemi & Okafor, 2024). 

Recent studies by the African Journal of Management (2025) emphasize that DX in emerging markets is driven more by 

necessity (market volatility) than by luxury (innovation). 
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2.1.2 Organizational Performance 
Modern organizational performance is a multidimensional construct. While traditional metrics focused on financial ratios 

like $ROA$ and $ROE$, the contemporary "Digital-First" era emphasizes Agility, Customer Equity, and Innovation 

Capacity. TEKsystems (2026) posits that performance today is defined by an organization's "response-ability"—the 

speed at which it can pivot in response to market disruptions. Furthermore, Olayinka (2025) argues that for Nigerian 

SMEs, performance must be measured through Sustainability and ESG (Environmental, Social, and Governance) 

compliance, as digital tools now automate carbon tracking and social impact reporting. 
 

2.1.3 The Socio-Technical Synergy 
A critical synthesis of recent literature (Inakefe et al., 2023; IJSSAR, 2025) suggests that DX success is contingent upon 

the Socio-Technical System (STS). This theory argues that an organization's performance is optimized only when the 

technology (the technical system) and the people/culture (the social system) are designed to fit one another. Babatunde 

(2024) notes that failing to harmonize these systems leads to "Technostress," where the implementation of advanced AI 

actually degrades employee performance due to a lack of psychological safety and digital literacy. 
 

2.2 Dimensions of Digital Transformation 
Based on the research objectives, the study conceptualizes DX through three primary lenses: 

i) Technological Innovation and Infrastructure: This involves the deployment of "Agentic AI" (AI that acts as an 

autonomous agent) and IoT. Recent evidence suggests that infrastructure alone provides a "temporary 

advantage," but when coupled with edge computing, it leads to a 40% increase in operational efficiency 

(Rishabh Software, 2025). In Nigeria, this is heavily dependent on Data Sovereignty laws, which require firms 

to localize data storage (NITDA, 2025). 

ii) Operational Agility and Process Optimization: This refers to the transition from rigid, manual workflows to 

autonomous, cloud-based processes. Literature indicates that agility reduces the "innovation-to-market" cycle. 

Chukwuma (2026) highlights that in Nigeria’s volatile economic climate, "Hyper-automation" (the use of AI to 

automate anything that can be automated) is the primary driver of cost-containment during currency 

fluctuations. 

iii) Digital Mindset and Culture: Perhaps the most critical variable, cultural readiness acts as the glue for digital 

initiatives. Kamau (2022) and Zubairu (2025) note that without a digital mindset, employees view new tools as 

surveillance rather than support. A "Growth Mindset" in the digital age requires what Suleiman et al. (2024) 

term "Digital Fluency"—the ability of non-technical staff to manipulate data for decision-making. 
 

2.3 Theoretical Framework 

2.3.1 Dynamic Capabilities Theory (DCT) 
The theoretical foundation is anchored in Dynamic Capabilities Theory (DCT), originally proposed by Teece et al. 

(1997) and updated for the 2026 digital landscape. In a world of "Permacrisis" (constant economic and social upheaval), 

the Resource-Based View (RBV) is criticized for being too static. Having a fast server (a resource) is useless if the firm 

cannot pivot its business model (a capability) when a competitor launches a disruptive AI service (RSIS International, 

2026). 

The Three Micro-foundations (Teece, 2025): 

i) Sensing: Using Predictive Analytics to "sense" shifts in Nigerian consumer behavior. Okonkwo (2025) found 

that firms using AI-driven sensing grew 15% faster in the retail sector. 

ii) Seizing: The rapid mobilization of capital and talent. This involves "Agile Resource Allocation" where budgets 

are not fixed annually but adjusted monthly based on digital performance. 

iii) Transforming (Reconfiguring): Breaking "Path Dependency"—the tendency to keep doing things the old way. 

Musa (2024) identifies this as the biggest hurdle for Nigerian legacy banks facing competition from Fintechs. 
 

2.3.2 Theoretical Link to Study Objectives 

The DCT directly supports the study pillars: 
i) Technology & Process: DCs provide the "orchestration" necessary to turn static software into an agile 

operational system. 

ii) People & Culture: As argued by Inakefe et al. (2023), "Employee Dynamic Capability" (EDC) is the individual-

level foundation that allows workers to adapt to AI-driven workflows. 

iii) Customer & Data: Sensing capabilities are powered by data analytics, allowing firms to "seize" market share 

through hyper-personalization (Teece, 2026). 
 

2.4 Conceptual Framework for the Study 
The conceptual framework illustrates the relationship between the Independent Variables (IV) and the Dependent 

Variable (DV), with the "Digital Mindset" acting as a Mediating/Moderating Factor. 
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Independent Variables (IV): 

1. Technological Innovation: Measured by AI adoption rates, cloud maturity, and cybersecurity resilience. 

2. Operational Agility: Measured by process cycle time and scalability. 

Moderating Variable (MV) (Digital Culture/Mindset): The human readiness factor. Ibrahim (2026) argues that culture 

does not just moderate; it can "veto" technological gains if the Digital Divide within the firm is too wide. 

Dependent Variable (DV) (Organizational Performance): Measured by market share, cost efficiency (OPEX reduction), 

and customer lifetime value (CLV). 

The framework suggests that Technology (IV) and Process (IV) do not directly guarantee Performance (DV). Instead, the 

"People and Culture" element acts as a catalyst. According to the Complementary Assets Theory (Teece, 2025), 

technology only yields high returns when paired with "soft" assets like skilled management and agile organizational 

structures. 

 

 
 

Fig. 1. Conceptual model for the study, 2026 

 

3.0 RESEARCH METHODOLOGY 

3.1 Research Design 
This study employs a Qualitative Meta-Analytical and Descriptive Research Design. Unlike traditional empirical studies 

that rely on primary data collection, this design focuses on secondary data synthesis to provide a high-level conceptual 

mapping of Digital Transformation (DX). 

The choice of a descriptive design is justified by the need to categorize the current state of "Digital Maturity" across 

various Nigerian sectors. By adopting a Meta-Analytical approach, the study integrates findings from diverse sources—

ranging from private sector reports (TEKsystems, 2026) to government datasets (NBS, 2025)—to identify recurring 

patterns, contradictions, and gaps in the existing DX literature. 
 

3.2 Research Strategy: The Conceptual Review 
The strategy follows the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) guidelines to 

ensure transparency and replicability. The review is structured around three phases: 

1. Identification: Aggregating data from 2023–2026 to capture the post-pandemic digital acceleration. 

2. Screening: Filtering sources based on their relevance to the Nigerian socio-economic context and "Agentic AI" 

integration. 

3. Synthesis: Thematic analysis of the data to build the conceptual framework presented in Chapter 2. 
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3.3 Data Sources and Collection 
The study relies exclusively on secondary data to ensure a longitudinal perspective that primary surveys often miss. 

Sources are categorized into three tiers: 

a. Tier 1 (Global Tech Insights): Reports from TEKsystems (2026) and Rishabh Software (2025) providing 

benchmarks for global DX trends such as autonomous workflows and "Socio-Technical" synergy. 

b. Tier 2 (National Statistical Data): The National Bureau of Statistics (NBS, 2025) and the Central Bank of Nigeria 

(CBN) Digital Economy Report (2025). these provide quantitative grounding regarding broadband penetration, 

mobile money velocity, and ICT contribution to GDP. 

c. Tier 3 (Academic Peer-Reviewed Journals): Recent publications (2023-2026) from the African Journal of 

Management and IJSSAR to provide theoretical validation. 
 

3.4 Inclusion and Exclusion Criteria 
To maintain the integrity of the "2026 Horizon," the following criteria were applied: 

i) Inclusion: Studies focused on Nigeria and West Africa; publications detailing "Dynamic Capabilities" in the 

digital age; reports published between January 2022 and February 2026. 

ii) Exclusion: Predatory journal articles; studies focusing on legacy hardware without software-as-a-service (SaaS) 

components; data older than five years (unless used for historical baseline) 
 

3.5 Data Analysis Technique: Thematic Synthesis 
Data is analyzed using Thematic Synthesis. This involves: 

1. Coding: Identifying recurring "codes" such as Operational Agility, Digital Mindset, and Legacy Inertia. 

2. Theme Generation: Grouping codes into the dimensions of DX (Technological, Operational, and Cultural). 

3. Cross-Impact Analysis: Assessing how the Independent Variables (Technology/Process) interact with the 

Moderating Variable (Culture) to influence the Dependent Variable (Performance). 

 

 
Shutterstock 

 

3.6 Ethical Considerations and Reliability 
As this is a secondary-data-based study, ethical concerns regarding human subjects are minimal. However, the study 

adheres to Data Integrity Ethics by: 

i) Ensuring proper attribution and citation of all proprietary reports. 
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ii) Verifying the credibility of "AI-generated" insights within the source reports to prevent "hallucination bias" in 

the final synthesis. 

iii) Triangulating data from at least three different source types to ensure Construct Validity. 

 

4.0 DISCUSSION OF FINDINGS AND SYNTHESIS 
The synthesis of the reviewed literature and secondary data reveals a multifaceted relationship between Digital 

Transformation (DX) and Organizational Performance, particularly within the Nigerian socio-economic context. 
 

4.1 The Mediation of Digital Culture 
A primary finding of this review is that Technological Innovation (IV1) does not yield an automatic return on investment 

(ROI). Instead, the impact is heavily mediated by the Digital Mindset and Culture (MV). According to Ibrahim (2026), 

Nigerian firms that invested in high-end cloud infrastructure but neglected cultural "upskilling" saw a 30% lower 

performance yield compared to those that prioritized Digital Fluency. This aligns with the Socio-Technical System (STS) 

theory, which posits that technical efficiency is void without social alignment (Inakefe et al., 2023). 
 

4.2 Operational Agility as a Shield against Volatility 
Data from the CBN Digital Economy Report (2025) suggests that Operational Agility (IV2) serves as a strategic buffer. 

In Nigeria's volatile FX environment, firms with "Autonomous Workflows" (Agentic AI) were able to reconfigure supply 

chains 60% faster than those relying on manual procurement processes. This empirical evidence validates the Dynamic 

Capabilities Theory (DCT)—specifically the "Seizing" and "Transforming" micro-foundations (Teece, 2025; RSIS 

International, 2026). 
 

4.3 Convergence of DX and Performance Metrics 
The study finds that the definition of Organizational Performance (DV) has fundamentally shifted. Traditional financial 

metrics are now secondary to "Digital Equity." TEKsystems (2026) notes that in the service sector, Customer Retention—

driven by data-led personalization—is a more accurate predictor of long-term sustainability than immediate quarterly 

profits. 
 

5.0 CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion 
This study has explored the nexus between Digital Transformation and Organizational Performance through a conceptual 

and theoretical lens. The review concludes that DX is not a destination but a Dynamic Capability that requires the 

continuous alignment of technology, processes, and people. In Nigeria, the "Leapfrogging" opportunity is immense; 

however, the lack of a Digital-First Culture remains the most significant barrier to achieving exponential performance 

gains. While infrastructure provides the means, it is the organizational mindset that provides the momentum. 
 

5.2 Recommendations 
Based on the synthesized findings, the following recommendations are proposed for Nigerian business leaders and 

policymakers: 

i) For Corporate Leaders: Prioritize "Agentic Literacy": Rather than just purchasing AI tools, organizations should 

invest in "Digital Culture Workshops" to reduce technostress and foster a growth mindset (Zubairu, 2025). 

ii) For Operations Managers: Adopt Hybrid-Cloud Agility: To mitigate local infrastructure deficits, firms should 

transition to cloud-native, edge-computing solutions that allow for operational continuity during local network 

disruptions (Onwuegbuna et al., 2022). 

iii) For Policymakers: Strengthen Data Sovereignty Frameworks: The National Information Technology 

Development Agency (NITDA) should continue to refine data localization policies to build trust in digital 

transactions, which is a prerequisite for customer retention (NBS, 2025). 

iv) For Future Researchers: Longitudinal empirical studies are needed to measure the specific ROI of "Agentic AI" 

in the Nigerian manufacturing sector versus the service sector. 
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